MEMORANDUM FOR THE RECORD 		14 November 2024
[bookmark: _Hlk166772550]Fish Passage Operation and Maintenance (FPOM) Team 
Agenda for November 2024 at 0900

[bookmark: _Hlk58242952]Conference line: 1-844-800-2712	 Access: 199 163 3034  
WebEx meeting:
 https://usace1.webex.com/meet/christopher.a.peery

Documents may be found at: http://pweb.crohms.org/tmt/documents/FPOM/2010/


1. Attendance, Agenda changes, Approval of October meeting minutes. (Peery)

2. FPOM Action Items
2.1. NWS

2.2. NWW
2.2.1. [Oct 24] 24LWG02 MOC Annual Spillway inspections. ACTION: Peery will inquire if information could be shared with the region.

2.3. NWP
[bookmark: _Hlk68190895]
2.4. Completed Action Items or to be discussed later in the agenda.
2.4.1. [Oct 24] Budget and Infrastructure Updates. ACTION: Peery will add a column for tracking progress on the items listed. STATUS: Completed. Fish Infrastructure list update was sent out to FPOM on 4 November.

3. [bookmark: _Hlk74133174]FPOM Updates
3.1. NWS updates.  
3.1.1. Albeni Falls. 

3.2. NWW Updates
3.2.1. Upcoming coordinated maintenance/construction/research activities.
3.2.1.1. 24LWG01 MOC Trash Rake Crane 
3.2.1.2. 24LGS02 MOC Potential Noise - Juvenile Collection Channel. - March 2025
3.2.1.3. 24LGS03 MOC Unit 5 Commissioning. – January 2025
3.2.1.4. 23IHR11 MOC Navlock Tainter Gate Replacement - 
3.2.1.5. 24MNC13 MOC Early ESBS Removal
3.2.2. LWG tailwater elevation – 
3.2.3. M	CN JFF early start and fish collection for telemetry evaluation – 24 March
3.2.4. MCN crane status. 
3.2.5. MCN ERDC Model.

3.3. [bookmark: _Hlk69970832]NWP Updates  
3.3.1. Upcoming coordinated maintenance/construction/research activities.
3.3.1.1. 19BON001 MOC Navigation Lock 1 Bridge Replacement.  
3.3.1.2. BON PH2 Tailrace crane replacement. Work will occur during winter 25/26. 
3.3.1.3. [bookmark: _Hlk174363403]24BON012 MOC B1 Fish Salvage Operations on Oil Leak Investigation Units_REVISED.
3.3.1.4. [bookmark: _Hlk61257391][bookmark: _Hlk102384047]19TDA04 MOC East side powerhouse crane rails. 
3.3.1.5. 24TDA03 MOC TDA MU22 Priority. 
3.3.1.6. [bookmark: _Hlk161214007]18JDA02 MOC Trash rack replacement. 
3.3.1.7. 20JDA04 MOC STS crane replacement.
3.3.1.8.  24JDA16 MOC MU-2 Extended 5-Year to PIN Blades and Delayed 5-Year Maintenance for MU-1
3.3.1.9. 24		JDA17 MOC Response to Delayed Repairs on JDA SFL AWS Turbines 1 and 2
3.3.2. [bookmark: _Hlk102384120]JDA north pump #4.  Funded for FY25. 
  
3.4. Research/FFDRWG
3.4.1. FFDRWG.
3.4.2. SRWG.
 
3.5. RCC update.  
Table 1.  Previous Day Average Outflow and NWRFC Inflow Forecast.
	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


[bookmark: _Hlk104979646]
3.6. Avian updates 10:30AM
3.6.1. NWW –
3.6.2. NWP 
3.6.2.1. JDA – 
3.6.2.2. TDA – 
3.6.2.3. BON – 
3.6.2.4. Estuary –
3.6.2.4.1. Astoria Megler Bridge.
 
3.7. Fish Count Program (Peery, Wertheimer).

3.8. BPA Update.  

3.9. Pinniped update.  
3.9.1. BON. 
3.9.2. Willamette Falls. 

3.10. Lamprey update 
3.10.1. BON – 
3.10.2. TDA – 
3.10.3. JDA-
3.10.4. NWW – 
3.10.5. LAWG-

4. [bookmark: _Hlk61266551]FPOM Coordination/Notification forms (need concurrence/discussion)
4.1. NWW
4.1.1. 24 IHR 07 MFR Unit 3 operated out of unit priority
4.1.2. 24 IHR 08 MOC Dam Safety Inspection
[bookmark: _Hlk164255363]
4.2. NWP
4.2.1. 24BON058 MFR Maintenance to Hydraulically Lock Runner Blades on Bonneville Powerhouse One Unit 10
4.2.2. 24BON059 MFR Temporary ITS Outage to Support Trolley Pipe Inspection
4.2.3. 24BON060 MFR Temporary ITS Outage for ROV Inspection of PH1 Trolley Pipes
4.2.4. 24BON061 MFR PH2 Out of Unit Priority Order Due to Unit 12 STS Ground
4.2.5. 24BON062 MFR Temporary Spillway Outage to Support Trolley Pipe Inspection
4.2.6. 24TDA09 MOC Early East Ladder Outage for Winter Maintenance
4.2.7. 24JDA19 MOC Request to Shift NFL Attraction Spill from Bay-2 to Bay-3 (1-week)
4.2.8. 24JDA20 MFR Spillway-2 and MU-1 Outages for PNNL Equipment Retrieval
[bookmark: _Hlk171503871]
5. Fish Passage Plan 
5.1. Final 2024 FPP went into effect March 1 and is available online at:  https://pweb.crohms.org/tmt/documents/fpp/2024/
5.2. Change Forms –  
5.2.1.   24BON002 – B-Branch Entrance Gates 
5.2.2.   24LMN003 - Unit 5 Fixed-Blade 
5.3. Draft 2025 FPP:
5.3.1.  Submit draft change forms, Appendix A submissions, and other FPP updates anytime between now and FRIDAY, DECEMBER 13. 

6. FPOM Task Group Updates. 
6.1. Adult Fish Passage Delay Criteria (TBD) – 
6.2. MCN spillway (Peery). 
6.3. Budget and Infrastructure Updates. Posted at https://pweb.crohms.org/tmt/documents/FPOM/2010/ under the Plans, Lists and Charts section updated with new comments or ranking. No updates received. Send ranking to Peery.

